	Final Report on Results/Outcomes from the
2008-2011 Master Plan



1. SERVICES PRIORITY
Coastline will research, develop, and implement high-quality services and personalized support that enables access and ensures satisfaction and success.
	Service Priority 1.1:   CCC will expand and enhance its support services and programs to better serve the needs of students and  encourage their matriculation into CCC programs leading to certificates and degrees.

	In 2010 the college applied for and received a Title III Asian American, Native American, Pacific Islander Serving Institution (ANNAPISI) grant, which has the following three objectives:
1. Increase the number of underprepared Asian American, Pacific Islander (AAPI) students who eventually enroll in degree-applicable courses by at least 50 students per year.
2. Increase the number of AAPI students who earn an A.A. degree by at least 30 per year.
3. Increase the number of AAPI students who transfer to a UC or CSU campus by at least 20 per year.
To accomplish those objectives the college instituted or expanded the following student services:
A. GuideU Student-Mentor Connection service where faculty and staff mentor serious students.
B. Prep academies in math, science and English prior to the start of each semester.
C. Supplemental Instruction programs in science.
D. Embedded tutoring in multiple courses across the disciplines.
E. Assessment and reading programs.
F. English as a Second Language (ESL) to degree-applicable, transfer course “bridge” program.
Starting in 2009 the college began receiving annual state allocations for “Basic Skills.” These funds allowed the college to expand the size and the scope of its Student Success Department at the Le-Jao Center.  Additional counseling appointments, plus counselor-led workshops have been provided through these funds.
The college received during this Master Plan period, on-going Adult Education Workforce Investment Act (WIA) funds to provide non-credit ESL instruction and free “citizenship” classes.
The college expanded its online services to include counseling, tutoring, orientation and registration.
The college continued to offer its student services to the incarcerated despite significant reductions in funding for personnel who assist students in the state prison systems.
The college remodeled the Student Service Departments at the College Center to be more ADA compliant, reflect a customer-oriented environment while protecting the confidentiality of student records.
The college converted 90,000 microfilmed student records to DVD’s.
The college increased the number of students receiving Federal Financial Aid from 1,349 in 2008 to 2,330 students in 2010, an increase of nearly 60% in three years.
The college created an ACT Testing Center for those wanting and needing a variety of industry certifications.
The college established a Coastline student assistance facility within the Westminster One-Stop Center.


	Service Priority 1.2:   CCC will ensure a safe, secure, and inviting teaching, learning and working environment using sustainable resources and materials.

	The college broke ground for its 67,000 sq. ft. Newport Beach Center to be operational in January 2013.


	Service Priority 1.3:   CCC will continue to expand its “Power of One” program.

	In 2011 many of the volunteer staff members for the “Power of One” became the nucleus for the GuideU Student-Mentor Connection mentoring service with many of the “Power of One” activities absorbed by the GuideU Student-Mentor Connection service.


	Service Priority 1.4:   CCC will promote greater communication between faculty, staff and students to enhance student success.

	Major improvements to the Seaport Learning Management System were enhanced including student notices, submission and tracking of assignments and student learning outcomes.
The college established Twitter and Facebook accounts to better communicate with students.



2. Programs Priority

Coastline will research, create, expand, and deliver high-quality student-centered educational programs that anticipate and meet student needs locally, nationally, and globally.
	Programs Priority 2.1:   CCC will enhance its “pathways to student success” by focusing on student learning outcomes.

	Between 2009 and 2011 not only were SLO’s identified and tracked for all college courses, but a similar process called Service Area Outcomes (SAO’s) was established for all non-instructional units in the Department Service Review (DSR) process.


	Programs Priority 2.2:   CCC will explore different course methodologies and create pathways to implement offering new methodologies through an expedited process.

	The college pioneered the design and use of teaching through handheld devices at the request of the U.S. Coast Guard.
The college piloted a project which broadcast an onsite class with full interactivity by the students located at three different sites.


	Programs Priority 2.3:   CCC will launch a series of co-curricular activities open to Coastline students and the public to expand its educational reach and branding efforts.

	The college in partnership with League of United Latino American Citizens (LULAC) conducts an Annual Latino Youth Leadership Conference attended by over 250 Hispanic teens.
The college’s Art Gallery in Huntington Beach hosted three major exhibitions, plus a student show.  These events attracted hundreds of attendees.  The Art Gallery also sponsors a month-long “Artist in Residence” program.


	Programs Priority 2.4:   CCC will establish a coordinated international education program to teach students about their responsibilities as local and global citizens.

	The college implemented a two-year International Exchange program between students from its Early College High School (ECHS) and students from a similar school in North Lincolnshire, England.  International teams were formed to create a web site on subjects of mutual interest.  The members of the winning international team visited each country as their reward.
The college’s Contract Education division has an active Education Bound United States (EBUS) program in China, which prepares students to attend U.S. universities.  All faculty in the program are approved by and include Coastline faculty.  Some of these students receive a brush-up orientation program from Coastline’s English as a Second Language (ESL) staff prior to enrolling at their universities.


	Programs Priority 2.5:   CCC will expand and update its Career Technical Education (CTE) programs to meet current and anticipated workforce needs.

	The college developed and introduced two new CTE programs:  Process Technology and Emergency Management.  Updates were completed for the programs in Accounting, Business, Building Codes Technology, Digital Media, Real Estate, and Computer Service Technology – CISCO.  Our new Green Building Codes Technology certification will meet current and anticipated workforce needs.


	Programs Priority 2.6:   CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.

	The college delivered its two-day “Summer Institute” on the use of technology in the classroom and the office to over 125 faculty and staff in 2009. 2010 and 2011.
Brown bag lunches on the use of technology and software were held once a month at various learning sites.

Online technical assistance was made available to faculty and staff on the use of the Seaport Course Management System (CMS), the BANNER student data system, MyCCC, and other systems used by the College and the District.


	Programs Priority 2.7:   CCC will emphasize the importance of research and development activities across all departments and disciplines.

	Using the multiple options of the District’s BANNER system allowed the college’s Research Department to produce more detailed reports on students, program success and challenges.
“Survey Monkey” and similar software allowed the college to more frequently survey students and staff on critical topics.


	Programs Priority 2.8:   CCC will update and expand the laboratories and courses for its career and transfer programs.

	The Microbiology Laboratory and Prep Room were completed in the summer of 2008.  Microbiology and Chemistry previously shared lab space.  In fall 2008 an Instructional Associate was hired to assist faculty and manage the prep room, equipment and supplies.  A Master Plan Implementation (MPI) grant funded the equipment to offer a Physics class with a site-based lab.  Courses have been added to Microbiology, Chemistry, Physics and Astronomy course offerings.


3. TECHNOLOGY PRIORITY
Coastline will research and fully integrate its high-quality learning and service technology through technology-mediated instructional programs, integrated information systems, and communication strategies for enhanced use by students and staff.

	Technology Priority 3.1:   CCC will develop and implement new opportunities for learning in interactive 3-dimensional environments.

	The college continues to explore the possible use of interactive 3D environments in online courses, integrating lab experiences in its Marine Science course and in a grant funded project to teach immigrant nurses U.S. vocabulary and how to work with patients from the different cultures found in Southern California.


	Technology Priority 3.2:   CCC will enhance Seaport to incorporate student support, connectedness, and learning outcomes.

	In 2011, work began on a new version of the Seaport Course Management System to be launched in January 2012.  The new system was designed to give students faster access to materials and outside resources; better student monitoring by faculty; integration of course SLO’s into the grading system; and faster development of new or updated courses.


	Technology Priority 3.3:   CCC will enhance the computer systems, internet access service, CyberSecurity standards, and other technology infrastructure to meet the instructional and administrative needs of the college.

	In 2009-10, the Counseling Department implemented the following service technologies:  eAdvise, eChat, online Help Desk, SARS, Alive, Dashboard, new online orientation, online password reset and Counseling Department email.

In 2009-10, the IT Department updated computers and printers at College Center and all three learning centers with internet access for Counseling services online via eChat, eAdvise, SARS and College orientation.

The Counseling Department developed a new web-based orientation, which went live in Fall 2011.  In 2010, a Counseling Services Student Survey concluded that 77.6% of students found the new online orientation useful.
The college’s Financial Aid web site now provides its students with direct links to online applications for Coastline Community College, including applying for a fee waiver, FAFSA, direct loan forms, establishing direct deposit, or debit card disbursement forms.


4. PARTNERSHIPS PRIORITY
Coastline will research and strengthen its partnerships with business, industry, government agencies, and educational institutions to address local and global needs, expand opportunities for students and enhance the resources of the college.

	Partnership Priority 4.1:   CCC will enhance its outreach program for high school students, parents, counselors, business, industry, government and other targeted markets.

	The college organized with industry leaders a half-day workshop for students wanting to enter the “gaming technology” industry.  The workshop included representatives of five major companies and attracted an audience of over 200 students.


	Partnership Priority 4.2:    CCC and its Foundation will develop a systematic process for the cultivation and solicitation of major donors, resulting in increased giving to the Foundation.

	In May of 2010, Coastline’s Early College High School (ECHS) graduated its first class.
The college’s Credits for College program in 2010/11 offered college transfer courses on the campuses of 19 area high schools.

The college’s One-Stop Center established and paid Veterans $6,500 each for retraining in cyber security software applications, HVAC certifications, and medical billing.


	Partnership Priority 4.3:    CCC will form partnerships with one or more private and/or public universities to offer fully articulated bachelor’s degree programs at a Coastline site or in conjunction with the distance learning program.

	Between 2008 and 2011 the college’s foundation completed a major endowment fund drive of $1.5 million and began the organization and cultivation campaign for a $3 million campaign to be launched in the Fall of 2012 to support the college’s new Newport Beach Learning Center and Art Gallery.


	Partnership Priority 4.4:    CCC will further increase its military-related, fee-based programming to generate new and expanded revenue for the college.

	In response to 2010 legislative action, the college developed four articulated programs to the California State University system for approval by the State Chancellor’s Office in the 2011/12 academic year.


	Partnership Priority 4.5:    CCC will establish partnerships in other nations to enhance international education opportunities and new revenue streams.

	The college became a founding partner with the U.S. Air Forces General Education Mobile (GEM) program, which encourages airmen to complete general education requirements online.
In 2009 Coastline opened National Test Centers (NTC’s) at two Air Force and three Navy bases.

The college’s new Military Spouses program now enrolls over 5,000 students each year.


	Partnership Priority 4.6:    CCC will create partnerships with technology leaders in corporations and higher education to sustain its use and knowledge of emerging technologies

	The college in 2009, through its Contract Education division, created a program in China designed to serve Chinese students seeking to attend universities in the United States.
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